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Chickamauga and Chattanooga National 
Military Park Traffic Impact Study and 

Subarea Transportation Plan 

CCNMP Stakeholder Participation Panel 
July 14, 2003 – 1:30pm 

Constitution Hall, Fort Oglethorpe 
Meeting Notes 

 
Attendees 
Steve Longcrier, GA Civil War Heritage Trails 
Kimberly Starks, Chattanooga Times Press 
Kathryn Sellers, GA Civil War Heritage Trails 
Nola Chavez, National Park Service 
Nick Mosgovy, Georgia Department of Transportation – District 6 Office 
Judd Burkhart, Mayor – Fort Oglethorpe 
Tammy Cole, Catoosa County Chamber of Commerce 
Yvonne Morgan, The Burning Bush 
Amy Morrow, WRCB 
Elizabeth Shirk, Georgia Department of Natural Resources 
Charlie Crawford, GA Battlefields Association 
Charles Gieger, GA Battlefields Association 
Nastaran Saadatmand, Federal Highway Administration – Easter Federal Lands Division 
Karen Rhodes, Chattanooga-Hamilton Regional Planning  
David Howerin, Coosa Valley Regional Development Council 
Patrick Reed, National Park Service – CCNMP 
Sam Weddle, National Park Service – CCNMP 
John Culpepper, City of Chickamauga 
Jim Ogden, National Park Service – CCNMP 
David Ashbane, Walker County 
Sue Bales  
Ken Marks, City Council - City of Fort Oglethorpe 
Paul Page, City of Fort Oglethorpe 
Bill Cooper, Action Video 
Dennis Dyer, Heritage Agency 
Lisa Nielsen, National Park Service – CCNMP 
Annette Eason, Georgia Department of Transportation 
Thomas McQueen, Georgia Department of Transportation 
Ulysses Mitchell, Georgia Department of Transportation 
Dan Krechmer, Cambridge Systematics 
Keli Paul, Cambridge Systematics 
Rick Day, Day Wilburn Associates, Inc. 
Kristen Wescott, Day Wilburn Associates, Inc. 
Mary Shavalier, Day Wilburn Associates, Inc. 
 
  
Welcome/Introductions 
 
Pat Reed, CCNMP Superintendent, welcomed SPP members.  He cited the importance of the 
study to the National Park Service. The study findings will be incorporated into the new General 
Management Plan (GMP) for the Park, which is anticipated to commence in 2005.   
 
Ulysses Mitchell, GDOT, also welcomed members. He stressed that the study was unique due 
to the importance of the Chickamauga Battlefield and its historic and cultural resources.  SPP 
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members have an important role in the study, with their involvement critical for the development 
of community-based solutions to the issues. 
 
Richard Day, DWA, presented a brief overview of today’s meeting agenda.  The first part of the 
meeting will focus on providing an overview of the study, an outline of the specific tasks that will 
be undertaken, and the schedule for their completion.  This will be followed by a presentation on 
traffic – the type of information that is being collected and the preliminary findings on traffic 
patterns.  Following a break, there would be a discussion of the key project elements, goals and 
objectives, as well as the project’s next steps.  A questionnaire seeking feedback on 
transportation issues will be distributed to members during the meeting break.  
 
 
Study Overview 
 
Richard Day outlined the purpose of the study.  The study is being undertaken in two efforts – 
development of a Subarea Transportation Plan for the Chickamauga Battlefield Unit of the 
CCNMP and preparation of a Traffic Impact Study for the broader community surrounding the 
Park.  Project sheets in the information packets illustrate the study area and approach for both 
efforts.  
 
The primary focus of the Traffic Impact Study is evaluating the impact of the recently completed 
US 27 relocation on the community.    The study will also present strategies to help the 
communities in responding to anticipated future growth.  The Subarea Transportation Plan will 
develop recommendations on actions that would minimize the impacts of traffic on the Park.  A 
focus of this effort is developing evaluation measures and thresholds that are appropriate to the 
Park – in terms of both the protection of the cultural and historic resources and preserving the 
quality of the visitor experience.  
 
The study organization was briefly overviewed.  A five member Project Coordinating Committee 
is guiding the study.  The members are NPS, GDOT, Federal Highway Administration, Coosa 
Valley Regional Development Council and Chattanooga Hamilton MPO.   
 
The Stakeholder Participation Panel is comprised of representatives of the community and the 
key local, regional and national groups that have an interest in the project, including local 
governments, business organizations, historic groups, and civil war preservation groups.  
 
Opportunities will also be provided to inform members of the public about the study and obtain 
their input at key project phases.  
 
  
Tasks/Schedule/Products 
 
Mary Shavalier, DWA, provided an overview of the specific tasks that will be undertaken and the 
study schedule.  Since the project’s commencement in March 2003, the study work plan has 
been finalized and a public involvement plan developed to guide the outreach process.  
Information has been developed and circulated to provide local, regional and national 
communities and groups to brief them on the study and outline the various opportunities for 
involvement.  A project website, newsletters and fact sheets are some of the specific outreach 
methods that have been initiated. 
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Today’s SPP meeting and public meetings are critical to obtaining input on issues and needs as 
well as what the various stakeholders would like to see with respect to the Park and the broader 
transportation system. 
 
Information has been collected on transportation, cultural and natural resources and applicable 
plans and policy documents.  Maps in the information packages outline some of the data that 
has been collected on cultural and historic resources as well as travel patterns.    
 
The SPP and the general public will be involved in several key phases in the study.  A SPP 
workshop will be held in September to discuss issues and evaluation measures.  Public and 
SPP meetings will be held in early December to obtain input on potential alternatives.  A SPP 
meeting will be held in late January 2004 to review study recommendations.  The draft report 
will be circulated in March 2004, and a public meeting held to present recommendations.  A 
newsletter will be circulated at the end of the project to present the final recommendations 
developed in the study.  
 
 
Survey of Traffic Patterns 
 
Keli Paul, Cambridge Systematics, provided an update on the traffic analysis being conducted 
for the study.  To collect information, existing traffic counts maintained by GDOT and NPS were 
collected on roads within the Park as well as in the surrounding community.  Additional traffic 
counts were collected in May to supplement the existing information.   A map in the information 
package presented traffic volumes before and after the US 27 relocation opening (fall 2001).  
This information is preliminary and still in the process of being confirmed.  There was a 
suggestion that the GDOT traffic counts on LaFayette Road north of Park before US 27 
relocation opening be checked.  
 
To obtain more detailed information on specific travel patterns, two data efforts are being 
undertaken.  The first effort is a license tag survey on roads surrounding the Park to determine 
the percentage of motorists who are destined to the Park versus the percentage that are 
traveling through the Park.  A map in the information package presented the percentage of both 
trip purposes at the various Park entrances; this information is preliminary.  The possibility of 
repeating the tag survey during peak season to expand the sample was also mentioned.   
 
The second effort to obtain information on travel patterns is roadside interviews at the northern 
entrance to the Park.   The consultant team is presenting awaiting approval by Federal Office of 
Management and Budget of interviews of motorists.  Motorists will be asked several questions 
about their travel behavior, including purpose of their trip, occupancy, origin and destination.  
This information will be used to develop a more detailed understanding of travel patterns in 
Park.   
 
This information will also be used to help project projections of future travel and traffic volumes 
on the various Park and community roadways.  Keli described how the Chattanooga regional 
travel model is being used and enhanced to develop these projections.  
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Key Project Elements 
 
Dan Krechmer, Cambridge Systematics, led the discussion of the key project elements.  He 
outlined the four main groups of issues that are relevant to this type of study:  

• Transportation Mobility 
• Resource Preservation (Natural environment, historic, cultural)  
• Economic development 
• Recreation 

 
The issues that PCC members suggested under each of these categories were presented. The 
following are additional comments that were made by SPP members: 
 
Transportation & mobility 

• Traffic patterns at intersections in Walker County have changed since location of US 27 
• Traffic is using Osborn and Wilder Roads to travel north to Ft. Oglethorpe or 

Chattanooga 
• Signal improvements are needed along US 27. One intersection cited was McFarland 

road; there were numerous crashes initially although this appears to have subsided. 
• The lighting along the bypass is poorly lit in sections, especially the Osborn Road 

intersection.  
• Improve way finding between the Park and other historic and cultural features in 

surrounding area.  
• Establish reasonable restrictions on roadways to and from the Park. 
• Other alternatives exist to travel around Park. 
• Don’t forget about the legislation regarding access to and from the Park. 
 

Resource preservation 
• The City of Chickamauga should be involved as a gateway community. 
• Employ a regional approach for solution. 
• Protect Park 

 
Economic development 

• Prevent discouragement of further reduced traffic on LaFayette Road through the Park 
because it has a negative impact on area businesses. 

• Develop commercial uses in a manner that balances the historic issues. 
• Walker County is developing an overlay district plan for the west side of the Park. 
• Better signage for the Fort Oglethorpe business district could help direct traffic to 

businesses. 
• When the four-laning of US 27 is complete, the tourist traffic should increase 
 

Recreation 
• Be cognizant of the difference between visitors to the Park who use the facilities for 

recreational activities (hiking, bicycling, etc.) versus Park visitors who may engage the 
park in a recreational manner, but whose primary motivation for visiting the Park is to 
contemplate the historic and cultural significance of the Park. 

• Consider having a park & ride bicycle rental facility for use in the Park. 
 



 
 
 

9/29/03 5 

Chickamauga and Chattanooga National 
Military Park Traffic Impact Study and 

Subarea Transportation Plan 

Overall Process 
• Want solutions to be amenable to local users, a win-win solution. 

 
 
Goals/Objectives/Performance Measures 
 
Dan Krechmer led the discussion on goals, objectives and performance measures.  A set of 
goal statements to guide the Subarea Transportation Plan and the Traffic Impact Study was 
presented. Included with each goal are specific objectives and examples of performance 
measures that can be used to evaluate whether the goals and objectives are achieved. 
 
Dan noted that a focus of the September workshop with SPP members will be to discuss the 
key issues, determine the types of solutions that might be appropriate and the type of measures 
to evaluate whether the goals have been attained.   He indicated that it was important to get a 
clear indication of the problems and issues prior to the development of appropriate alternatives.  
 
 
Next Steps 
Mary Shavalier outlined the next steps that will be undertaken on the project.  The roadside 
interviews are scheduled for late July, with the future travel projections prepared using the traffic 
data and traffic survey results. The workshop with SPP members is scheduled for mid 
September.  In October, the website will be updated and a second newsletter circulated, to 
include information on the preliminary findings of overall evaluation of transportation system, 
deficiencies, needs. The overall evaluation of the transportation system will also be presented in 
late October.  
 
 
General Discussion 
It was mentioned that the City of Fort Oglethorpe can put information on their sign to inform the 
public about upcoming meetings.  In addition, meetings should be promoted through television 
and the County’s newspaper. 
 
 
Closing Remarks 
Richard Day thanked members for their attendance at today’s meeting.  Information would be 
distributed in the near future regarding the date, time and location of the September workshop.   
 


